School Improvement Strategic Plan


ODBST SEND Strategic Plan
                                                   2025-26
                           We aspire for every pupil and adult to ‘experience life in all its fullness’ (John 10:10)





The ODBST is committed to creating a safe, inclusive, and nurturing environment where all pupils—regardless of faith, culture, ability, or background—are accepted, supported, and empowered. We recognise that some of our pupils come from diverse home contexts, and that each pupil is on their own academic and spiritual journey. This includes those with special educational needs and disabilities (SEND), and those facing disadvantage. We ensure that every child receives the support, guidance, and challenge they need to thrive.
Safety and wellbeing are at the heart of everything we do.
We work tirelessly to ensure that all pupils feel secure, respected, and free from harm—emotionally, physically, and socially. We foster a culture of kindness, courage, and ambition, where pupils are encouraged to be the best they can be.
We embody the experience of an inclusive community:
· Where everyone contributes according to their gifts and receives according to their needs.
· Where difference is celebrated and diversity enriches us all.
· Where barriers are removed and opportunities are created for every learner to flourish.
Our SEND Strategic Plan links directly to all ODBST policies with regard to equality and SEND, but with particular reference to the following policies: 
· Safeguarding and Child Protection 
· AI
· Anti-bullying
· Attendance
· Alternative Provision 
· Behaviour
· Children Looked After
· Curriculum and assessment, including RSE
· Equalities
· E-safety (including use of social media) 
· Heath & Safety (including managing children with medical needs)
· Record Keeping
· SEND
· Suspensions and Exclusions 
· Use of Force

 Strategic Leadership: Trustee and SST 
· A new Trustee SEND Lead is appointed and liaises regularly with Trustees.
· We have a clear ODBST SEND policy which is reviewed every year; monitoring implementation remains a core practice. 
· SEND has specialist focus across all ODBST inclusion policies.
· Every LGB has a nominated SEND governor and regular reports are fed back to LGBs. 
· We have a nominated SEND Lead within our ODBST Inclusion Team working across all schools. 
· OFSTED and SIAMS continue to validate our SEND practice across the MAT.
· We have a school with an DLD ARP and should look to exploit this provision further, especially for our youngest pupils. 
· We want to further strategically manage our approach to alternative provision so that when something different is needed, our SEND pupils are well supported socially and emotionally, whilst achieving the very best academic outcomes and preparation for the next steps in their education and/or employment journey. 
· Financial shortfalls for SEND pupils mean that schools are supporting provision without local authority support with financial implication at MAT level.  Our SEND strategic plan has to be financially viable. 
Strategic Leadership: School 
· Headteachers are passionate in their pursuit of supporting SEND pupils and rightly prioritise SEND pupil well-being and outcomes. 
· Leaders continue to work positively with all stakeholders within the school community, and with local authority professionals, to ensure that there is a single, joined up approach for families. 
· Knowledge and understanding of SEND is a key part of all Headteacher recruitment. 
· SENDCos either sit on the SLT of ODBST schools, or have a representative voice that does, and influence school practice.
· We have strong SENDCos in our schools and all posts are filled for September 2025.
· ODBST SENDCos engage in peer working, especially within HUBs, and are an effective support network. 
· School leaders have invested in a 2025-26 Trust wide speech and language programme with speech therapists available to all schools to offer training and bespoke advice. 
· We have a good SENDCo training programme in place which is well attended. 
· All schools have a clear SEND Intent statement and Impact is mapped against it. 
· All schools have mapped SEND across the curriculum as a teaching blue print to support staff. 
· We have a school with an ARP and potential to exploit this resource further.
· We have a SEND pupil population in our Trust in line with national data.
· Our SEN K attendance is above national and good.
· The attendance of pupils with an EHCP is improving. 
· Parent complaints re SEND provision are very low across all of schools. 
· SEND support and management is not yet as effective as we want it to be because our classroom based staff report low confidence in SEND and managing complex need is a key area of stress for staff in classrooms. 

     Training and Support 
· SEND is part of our annual school improvement process. 
· SEND work is included on all school SDP. 
· SE focus on SEND provision and they are reported on as part of all school visits. 
· SENDCO liaison meetings are well attended by SENDCOs. 
· Annual SEND training for LGBs is offered. 
· All SENDCOs have the opportunity to access the NPQSEN as soon as the school believes they are ready and most SENDCOs hold the NASEN Award. 
· The SEN LSA Apprenticeship course has been offered to all schools and is presenting as a popular option. 
· Trust wide training has been delivered for classroom based staff and more will be offered in 25-26. 
· We have a clear behaviour strategy and suite of policies to support pupils who struggle with self regulation, have SEND needs that trigger unwanted behaviours and that supports pupils who struggle as a result of safeguarding behaviours witnessed and/or experienced. 
· There are 11 Step On tutors in 13 ODBST primary schools with termly support and training for tutors and school staff from the PRU. 
· Suspensions have reduced significantly and most schools do not suspend. 
· We want to eliminate permanent exclusion in primary schools. 
                                      
Evaluation and Review 

· 360 SEND reviews are available to all schools from SE.
· Peer review needs to be developed so that SENDCOs can experience SEND in practice in other schools and learn from each other. 
· Behaviour , behaviour and SEND attainment and progress outcomes are monitored and reported on by SE to Trustees. 
· HTs and SENDCOs report to LGBs. 
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