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In reviewing this policy the Trust Board has had regards to the Equality Act 2010 and carried out an equality impact assessment. It is satisfied that no group with a protected characteristic will be unfairly disadvantaged.




Overview of Responsibilities

ODBST’s Trust Board is responsible for the organisation's management and administration of its schools. As part of this it is their responsibility to ensure strong governance of their schools, so standards remain high, or, in the case of a school with poor standards, standards improve rapidly.

It is for the Trust to decide on the most appropriate governance arrangements. In ODBST, the Board of Trustees chooses to delegate duties to Local Governing Bodies (LGBs) while Trustees retain overall responsibility.  These delegated duties are set out in the Scheme of Delegation.  However, all boards need to regularly review their governance arrangements. The 21 Questions for MAT Boards provides a good starting point for MATs to consider their existing arrangements. This is a resource from the All Party Parliamentary Group for Education Governance and Leadership, designed to help ensure that governance structures in Multi-academy Trusts (MATs) are fit for purpose.

Regulations Concerning LGBs

LGBs in a MAT are not the same as governing bodies of maintained schools; they are in effect committees of the Trust Board. The Trust Board does not have to delegate decision making to LGBs and can choose not to have LGBs at all.

The Articles of Association for ODBST say:
101C.	In circumstances where the Secretary of State would be entitled to serve a Termination Warning Notice, the Directors may remove the relevant Academy's existing Local Governing Body and determine the membership of the new Local Governing Body on an interim basis.  
The Trust may remove an LGB, or may continue an Interim Executive Board, if that is considered the best governance model for the school to thrive. In this case, an Interim Academy Committee would assume the local governance functions.  

In addition, there may be a situation which results in a local governing body (LGB) that does not have the skills or attributes to ensure strong governance of a school.  This may be due to a large number of local governors completing their term of office at the same point; the resignation of the whole local governing body or the removal of local governors by the local governing body but is not limited to these examples.  In this case, the Trust would consider whether an IAC or the use of additional local governors would result in a rapid strengthening of local governance.


The interim arrangements available to the Trust include:

· The appointment of an Interim Academy Committee (IAC).  This is used to maintain the pace of a previous Interim Executive Board of a converting maintained school, or to support a school within the MAT that is underperforming so that the outcome for pupils is compromised.

· The appointment of Additional Local Governors to support an LGB to fulfil its duties and responsibilities in a timely and thorough manner.





Decisions About Changes to Governance Structures

The need for interim arrangements will be agreed by the Academy Effectiveness Committee and will be shared with the Trust at the earliest opportunity, via email or GovernorHub.

Membership of the IAC will be determined by the CEO and the Chair of AEC and will be agreed by the Academy Effectiveness Committee following a review of the skills and experience of each proposed member. The committee will consider the previous type of school, to ensure that the diocese or other faith groups are represented.

Additional local governors will be appointed on behalf of the Trust by AEC based on their skills and experience.

When the Trust determines that the school is stable and making progress, a planned return to normal governance will commence. The proposed timeframe for this transfer will be shared with the Trust at the earliest opportunity.
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