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Process/protocol for appointing or removing Foundation and other LGB Governors

To comply with the Scheme of Delegation and the concept that the members of a Local Governing Body are subcommittee members of the Board, this process makes clear that the appointment of governors is initiated by ODBST with a request to ODBE for it to consider the appointment of foundation governor candidates to the LGB. This matches the way other foundation governors in non-academy church schools are appointed in that candidates are identified and agreed locally and referred to the diocese for consideration. This helps when ODBST seeks to appoint a governor who may not have the strongest church credentials and a case can be made ahead of the consideration by the DBE process.

The same process (i.e. the initial sourcing and assembly of paperwork) would then work in the same way for the non-church schools where the step for the agreement of the DBE can be missed out as they do not have foundation governors or in the appointment of non-foundation governors through the ‘voluntary controlled’ model for non-foundation governors.

The appointment of elected members (staff, parent etc.) and Trustee appointed skills governors, can be accommodated directly through AEC as these appointments do not impact on the maintenance of the foundation aspects of the LGB.

In practice, it will work like this:
1. LGB vacancy occurs
2. LGB notifies ODBST Governor Services Officer/Chief Operating Officer and ODBE Governor Services
3. LGB initiates a search and suggests a possible appointee or parent governor election held or skills governor identified by school which will come to ODBST Governor Services Manager for action under 5 or 6. 
4. LGB agrees suggestion of a governor and the individual completes the necessary application form 
5. In a foundation appointment 
· this is then agreed by the necessary Incumbent/PCC 
· Application referred to AIC for approval in principle (chairman’s actions) or placed on AIC agenda for trustee agreement.
· Chair of AIC signs form which is then passed to ODBE for consideration & the appointment process
· ODBE administers by sending appointment letter that follows (on ODBST form).
6. For other governors
· The application is considered by AIC and when approved passed to ODBE Admin to action on ODBST formatted appointment letter.

Removing Governors
The overall responsibility, including for local issues relating to each individual academy, lies with the overarching academy trust. The Articles of ODBST determine both who can appoint and who can remove governors. These state that a LGB Member can be removed by the person or persons who appointed him or her, in our case the Trustees of ODBST. The Diocesan Board of Education has an additional role to play where a foundation governor does not act in compliance with their duties to serve as a governor in a Church school (see separate guidance http://www.oxford.anglican.org/wp-content/uploads/2016/09/20160401-Foundation-Governor-Policy-and-Code-of-Conduct-web.doc ) and they may request a governor is removed.

The Trustees acknowledge that the removal of LGB Members would only normally occur in the following circumstances;  
· failure to uphold the values of the Company and/or the Academy,
· acting in a way which is inappropriate in light of the Scheme of Delegation 
· failure to remedy or taken appropriate action where a significant budget deficit has arisen 
· the school is placed in an Ofsted category or categorised as ‘inadequate’ by the trust.

The process for this removal would be specified as an item on the agenda of the Academy Improvement Committee (AIC) with the Trustee proposing the resolution to remove a governor giving reasons for removal at the meeting. There is no requirement that the person subject to the proposed removal is given the opportunity to speak but ODBST would normally give them the opportunity to present their case in writing should they wish. A simple majority vote of trustees present at the meeting would be sufficient to pass this resolution. The Trust’s complaints policy will provide the vehicle for appeals against this decision.

Special Measures
A judgement that a school is inadequate and in need of special measures inevitably judges the leadership, management and governance of the school as inadequate. In these circumstances the Trustees may move to remove delegation from the local governing body and seek to replace them with an Interim Academy Committee (IAC). The DBE recognises the need to move swiftly and will support the creation of this new governance structure for the school.
 
The main function of the IAC will be to secure governance of the school, developing a sound basis for improvement and will be in place until the trigger for the creation of the IAC is removed.  All decisions about the establishment, appointments to and other matters regarding the terms of reference and delegation of powers and accountabilities are made by the Board of Trustees of ODBST.

Disbanding the IAC 
The IAC will be disbanded once the trigger for its appointment has been removed.  This decision will be made only when stability has been restored and there is confidence in the progress of the school. A planned disbanding of the IAC will take place alongside the induction of the newly formed LGB in shadow and then a permanently constituted pattern.  
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		address
	Sulina Piesse (Chief Executive) 
Tel: 01296 615308
Mobile: 07753211300
email: SPiesse@odbst.org

	
	Date





Dear 
Appointment of Oxford Diocesan Bucks Schools Trust Local Governing Body Member – academy/school name
I am pleased to confirm the Oxford Diocesan Bucks Schools Trust has appointed you to be a Local Governing Body Member at (school name) for a period of four years with effect from date.  Your appointment as an LGB member will therefore come up for renewal on date.  
In applying you have been asked to:-
· commit yourself to work for the purposes for which the school was established and now exists, understanding the respective roles and responsibilities of the Local Governing Body, the Head Teacher and others;
· understand that this appointment is made for a fixed period, which the appointing body may terminate earlier at its absolute discretion;
· be prepared to attend meetings organised by the Oxford Diocesan Schools Trust for training;
· liaise appropriately with local church and community bodies to promote and support the school

You can download a copy of the Governance Handbook at this link
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf 
You should also receive a copy of the scheme of delegation from your school which shows the composition and functions of the Local Governing Body. 
Thank you for making this commitment to be a Local Governing Body Member.  We appreciate everything that is done to support our schools.  We hope that your period of time as an ODBST Local Governing Body Member is fulfilling.   
If you have any queries please contact Deborah Stainer, Governance Services Officer. 

Yours sincerely


Tracy Makin
Schools Support Officer, ODBE
Copy to: 	Clerk to Governors
		Deborah Stainer, Head of Governance
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