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1. Purpose

1.1 The purpose of this Fixed Asset policy is to establish a capitalisation, depreciation and disposal policy for tangible fixed assets held by ODBST. This will ensure that the Trust’s Balance Sheet correctly reflects the net book value (NBV) of its tangible fixed assets.

1.2 The policy defines the treatment of tangible fixed or non-current assets.

2. Fixed Asset Register

2.1 The fixed asset register consists of a list of items purchased within an accounting period valued over £2,000 (with effect from 1 September 2017) that are considered to have a useful economic life (UEL) of more than one year. This threshold applies to single items only. Fixed assets are categorised as follows:

A. Land and Buildings
B. Plant and Machinery
C. Furniture, fixtures and assets
D. ICT Equipment
E. Vehicles

2.2 Any items that meet the definition of a fixed asset but are below the £2,000 capitalisation threshold, and are considered to be portable, valuable and desirable, shall be recorded as revenue expenditure on the Trust’s financial account system (currently PS Financials) and on the Trust’s asset management system (for insurance and audit purposes – currently Safesmart) but not capitalised in the accounts.

2.3 Transactions relating to the Fixed Asset Register will be recorded on the MAT’s balance sheet within the financial accounting system.

2.4 All fixed assets and inventory items should have a barcode (asset tag) assigned which should be listed in the respective fixed asset or inventory records. Where appropriate, a security mark indicating the ownership of the property will be affixed to the asset.

2.5 The Fixed Asset Register should be reconciled at least annually to ensure accountability.

2.6 Any discrepancies between the physical count and the register will be reported to the Finance and Premises Committee at the next available meeting.

2.7 All disposals of assets are recorded in the Fixed Asset Register and the appropriate transactions recorded through the financial accounting system and the asset management system.

2.8 All accounting documentation for the purchase of assets is recorded electronically on both the financial accounting system and the asset management system.

3. Depreciation

3.1 Fixed assets are to be depreciated to reflect the recoverable amount in the financial statements, over the useful life of the asset.

3.2 Assets under construction are not depreciated, because depreciation is appropriate only when assets are in operational use.

3.3 Depreciation will be charged as a minimum on an annual basis for preparation of the year end accounts. If deemed appropriate it may also be charged monthly for the management accounts.

3.4 Groups of assets will use the same method of depreciation.

The Trust has determined the following depreciation rates, asset life and methods:

	Land (see footnote):

Freehold not depreciated Leasehold – term of lease
	

      n/a
0.8% pa
	

n/a
125 years
	

n/a
straight line

	Buildings (see footnote):

Freehold – over UEL
Leasehold – shorter of UEL or lease Improvements >£25,000
	

n/a
2% per annum
5% per annum
	

n/a 
50 years
20 years
	

n/a
straight line
straight line

	Plant & Machinery
	10% per annum
	10 years
	      straight line

	Furniture, Fixtures and Fittings
	20% per annum
	5 years
	      straight line

	ICT Equipment:

Servers, projectors etc PCs, laptops etc
	

20% per annum
33.3% per annum
	

  5 years
  3 years
	

straight line
straight line

	Vehicles
	20% per annum
	5 years
	      straight line



Footnote:
A number of schools occupy land and buildings owned by the Church under a “licence to occupy”.  In this situation, the land and buildings are not capitalised in the accounts. Furthermore, improvements to such assets (e.g. new classrooms, extensions) would also not be capitalised. Therefore, all expenditure on improvements to church-owned land & buildings occupied by the school should be recorded as revenue expenditure only on PS Financials.

This said, each year the government updates its “Land and Buildings Collection Tool” (LBCT) which requires a value for church-owned land & buildings to be disclosed. The central finance team is responsible for preparing this information, based on details provided at conversion, as well as any additional relevant data recorded in PS Financials and the Trust’s asset management system.

3.5 If the useful life of the asset is determined to be significantly different to the time scales above, this will be reported to the Finance and Premises Committee for a decision on the appropriate rate to apply to that particular asset.
3.6 Building Improvements/Site work: Building improvements will be capitalised if they are significant alterations or structural changes that cost over £25,000.
4. Disposals

4.1 Multi-academy trusts (or MATs) may dispose of any fixed assets, other than land, buildings and heritage assets, without the approval of the Secretary of State for Education. However, MATs must ensure that any disposal maintains the principles of regularity, propriety and value for money. This may involve public sale where the assets have a residual value.

4.2 Items that are to be disposed of by sale or destruction must be authorised for disposal by the Headteacher and reported to the Finance Committee and, where significant, should be sold following competitive tender.

4.3 Disposal of equipment to staff is not encouraged, as it may be more difficult to evidence the MAT obtained value for money in any sale or scrapping of equipment. In addition, there are complications with the disposal of computer equipment, as the MAT would need to ensure licenses for software have been legally transferred to a new owner.

4.4 The MAT is expected to re-invest the proceeds from all asset sales for which capital grant was paid in other MAT assets. If the sale proceeds are not re invested, then the MAT must repay to the DfE a proportion of the sale proceeds.

4.5 All disposals of land, buildings and heritage assets must be agreed in advance with the Secretary of State for Education.
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