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This is what the service charge you pay annually will be at your disposal:
School Improvement
· A bespoke package of school improvement support visits provided by ODBST School Challenge Partners designed in collaboration with school leaders.
· A consistent and robust system and process for monitoring, collecting, and analysing key school data and being clear about next steps for
improvement.
· Schools at risk of underperforming get additional support which may be in the form of visits from ODBST officers, support from other ODBST schools or external specialist support. Schools underperforming have regular meetings with the Director of Education to monitor progress against key targets and to make sure that the right support is going into the school. 
· Brokering of leadership support gives our aspirant leaders the opportunity to work with other schools to gain experience while being supported by the School Improvement team. 
· Headteacher mentoring and coaching, including access to training courses run by ODBE. There are bespoke sessions for Headteachers and Deputy Headteachers, leadership meetings and a leadership conference. HUBs provide peer to peer leadership support. 
· Leadership support for OFSTED inspections.  This includes website checks, time spent coaching and preparing HTs, practice phone calls, extra time spent in schools doing more work/spending more time with HTs, safeguarding checks, LGB preparation work, IRR reviews, being on site during the inspections when HTs have wanted it, working late into the evenings to support HTs between inspection days. 
· School support for all Ofsted Inspections– this includes support for post inspection Statement of Action.
· Compliance checks and contracts. 
· Professional learning and development including termly Subject Leader training and annual Leadership conferences for School Leaders and Governors.
· Respond to central and local government consultations and provide support for schools to engage in these.
· Develop and consult on statutory trust wide policies and provide guidance and templates on other policies for LGBs and support materials to ensure compliance of schools with statutory requirements.
· Unlimited 1:1 telephone and email access to advice from experienced ODBST advisers.
· Safeguarding checks, monitoring of safeguarding, purchasing of CPOMS.
· Setting of Headteacher Performance Management objectives and bi-annual review. 

Governance package 
· Provision of phone/e-mail support to clerks, governors and Headteachers in ODBST schools.
· Provide guidance to local clerks on meeting structure, agendas, and other local governance templates.
· Carry out reviews of governance/compliance as appropriate.
· Provide guidance on the recruitment of new governors and support the processing of Trustee and foundation appointed governors.
· Hold accurate records of all governors within the Trust.
· Support with advice on governance compliance of school websites and GIAS. 
· Guide clerks and governing bodies of prospective ODBST schools through the conversion process and any steps required on the route to becoming an academy. 
· Provide resource support to clerks and governors through the Governor Hub site. 
· Support the induction of new governors by offering and signposting training, plus delivery of termly and other bespoke training to governors.
· Provide support on the scheme of delegation and term of reference.

Finance & Audit 
· Individual school bank accounts enable local monitoring of cashflow and flexibility with purchasing. 
· All schools use the same financial IT system for budgeting and financial monitoring. 
· Annual external and internal audit requirements are centrally managed, including pension audits for Teachers Pension & LGPS.
· A support network for school business managers, including training and 2 SBM meetings per Term.
· Assistance with SBM recruitment.
· Central team supports schools with the requirements of the Academy Trust Handbook and manages any Finance Related Policy changes.
· One Gift Aid account with HMRC to recover gift aid claims, one registration for the Trust.
· Centralised VAT recovery on behalf of the schools, again one registration.
· SRMSAT submitted by Trust based on data from the common finance system.
· One submission of consolidated budget to the DfE.
· Finance Training for Head Teachers and Aspirant Leaders.
· Finance support for school run tenders.

  Human Resources 
· Support with the TUPE and onboarding process for existing staff.
· Support from our team of HR professionals who know each school and are able to provide consistent advice and guidance on all aspects of HR (policies, recruitment, restructures, disciplinary, appraisal etc).
· One payroll provider as appointed by the Trust.
· Centrally issued employment contracts, at the request of schools who lead on local recruitment. 
· Membership of the Teacher Pension Scheme and Local Government Pension Scheme ensures staff retain pension benefits.
· Well-being ambassador group, well-being helpline (Employee Assistance Programme) and resources. 
· Support with senior level recruitment.
· Provision of My New Term recruitment applicant tracking software.
· Additional HR support for employee relations issues.
· 1:1 support for Heads is available at any time.
· HR Document store – A ready to use suite of HR templates.
· Regular HR support meetings for school leadership and office.
· Quality assurance visits on single central records and employee files. 
· Provision of HR CPD. 
· Management of the apprenticeship levy and apprenticeship training providers. 
· Provision of HR policies that are regularly reviewed and complaint with UK employment law. 
Operations (including Estates and Health & Safety)
· ODBST has one registration with the ICO on behalf of all its schools and one central Data Protection Officer.
· Support for GDPR compliance, subject access requests, data breaches and training.
· Our professional Health & Safety Competent Advisor engages regularly with schools to assure their legal duties, ensure the school site is safe and secure, and undertake annual health and safety site review plus inspection of PE, outdoor play and DT or ceramic equipment. All Trust schools use the same fire safety and health and safety compliance software.
· Procurement (including economies of scale across multiple schools).
· Net Zero and Sustainability programme, with advice & support on achieving Trust goals.
· Risk management (support & advice on risk registers.)
· Support with capital projects, school building and site strategic improvement and maintenance plan, sourcing funding, contract management, 
· Access to legal services and advice. Eg lease renewals.
· RPA advice. 
· IT systems advice and joining of Trust wide contracts for energy, safeguarding, insurance and IT.
· School Management Information System (MIS) support.  The Trust uses Bromcom MIS. 
· Regular Operations and HR support meetings.
· Regular Site Manager/Caretaker meetings.
· Operations Handbook to support joining the Trust and those new to role.
· Onsite visits on request to support projects or problems.
· Provision of Operational/H&S/GDPR policies ready for use.

Admissions 
· The Trust Board is the admission authority, and the policy is centrally composed & Local Governing Body are required to accept this policy.  Support for School Admissions and Appeals is provided by the Diocese. 


Capital Projects 
· Large-scale capital projects are funded through Condition Improvement Fund bids that the Trust will support the schools on applying for.  Additionally, through ODBE there is access to Surveying and Project Management resources, and these are charged at cost to the projects.
· Devolved Formula Capital continues to be managed by the Local Governing Body but is required to be authorised through the approved purchasing limit guidelines.  LGBs are the experts on what is required for their schools and can advise on prioritisation and organise tenders, but the Trust signs off on the proposal and has control over the release of funds.
Centralised IT Purchasing
· The Trust has a Trust wide contract for the following services that are not included in the service charge and are recharged to the schools at cost:
· Broadband, Communications & Internet Based Telephony (VoIP) – includes filtering, cyber security, safeguarding software & alerts, anti-virus software
· Managed Service Provider – supporting the schools IT requirements, assisting in purchasing IT equipment, maintaining the schools’ intranet, ensuring licences are compliant and that all patches and upgrades for software are completed
· MIS – Bromcom is the MIS of choice for the Trust and this includes assessment tracking, parent email, parent pay services
· Other Centralised contracts cover - Absence Insurance, Printing solutions, InVentry Access System, NGA, The Key



	Academies within ODBST predominantly receive support from Trust officers and, for some specific areas, from colleagues from Oxford Diocesan Board of Education (ODBE). This support is funded through a central service change, which is retained by the Trust from the funding provided to the school from the Education and Skills Funding Agency (ESFA). The central service charge reviewed annually as part of the Budget process and is set by the Trustees.
There are some mandatory systems, which may or may not be covered by the service change. Please note, the details set out below are subject to change. 


[image: A close-up of a logo

Description automatically generated]

									Page 97 of 97 


	Area
	ODBST Provision
	Support provided by ODBE (SLA)
	Mandatory 
System / Contract 
 = included in service change
· = paid by school
	Additional services / systems negotiated for ODBST schools to decide whether to access

	School Improvement
	· A bespoke package of up to six school improvement support visits provided by ODBST officers and advisers;
· Supporting the development of collaborations;
· Attendance at Headteacher & other senior leader Interviews; 
· Brokering of leadership support; 
· Headteacher Mentor Coaching; 
· School Effectiveness Partner support for Section 5 Ofsted Inspections– this includes support for post inspection Statement of Action;
· Headteacher performance management for those schools that require improvement, or which are in a category; 
· Compliance checks and contacts;
· CPD improvement training; 
· Respond to central and local government consultations and provide support for schools to engage in these;
· Develop and consult on policies where statutory for the trust and provide guidance on other policies for LGBs and support materials to ensure compliance of schools with statute;
· Unlimited 1:1 telephone and email access to advice from experienced BST advisers.
	· Two half day visits from ODBE advisers per year for primary schools or four half day visits for secondary schools on an agreed focus provided by ODBST;
· DBE support according to need as agreed at the joint annual categorisation meeting. This may include support for:
· support for elements of leadership and governance including governance, subject/middle leadership
· Teaching & Learning – support for NQTs and other aspects of teaching.
· Curriculum
· SIAMs inspection, 
· RE subject leadership 
· Spiritual, Moral, Social and Cultural Development, 
· worship 
· For CE schools; one visit over three years to ensure the school meets the statutory responsibilities for RE/Collective Worship; 
· Co-ordination and quality assurance over Section 48 inspections (where applicable).
· Unlimited telephone and email access to advice from experienced ODBE advisers.
	· Bromcom – MIS for assessments

	· Assessment –moderation
· Headteacher performance management – external adviser
· Reduced rate for ODBE Excellence in Schools training courses

	Safeguarding
	· Policies and procedures to prompt good practice for safeguarding
· Operationally run by the school with oversight from the Trust
· Enhanced site security through electronic sign in system
	
	· CPOMs
· InVentry Building Access System – annual service charge covered by ODBST Service Charge
· RM filtering service and reporting service for internet as per government guidelines
	

	Human Resource
	· Assistance with the TUPE process for existing staff;
· Advice and trust engagement in the process for the appointment of new Headteachers and their leaders;
· Provision of contracts and contractual documentation for school staff;
· Guidance and advice in all areas of HR- e.g. recruitment, disciplinary, appraisal;
· Wellbeing support and absence management advice
· Bespoke leadership and organisation training;
· Head Teacher performance management policies and procedures;
· Provision of policies which use BC, MKC, OCC and ODST policies as a benchmark;
· Pension administration for both LGPS and Teachers Pensions;
· Payroll service
	
	· BCC Payroll
· MyNewTerm Recruitment System
· HR Document store
· Teacher Absence Insurance – negotiated by central team for economies of scale & recharged to schools
	· Access to Occupational Health service (pay as you go);


	Finance
	· Accounting software (PS Financials) with training and ongoing support;
· Regular finance team meetings;
· Budgeting software (IMP) and support;
· Annual accounts filed;
· Financial reporting to ESFA;
· VAT compliance and reporting;
· Gift Aid recovery;
· Asset management system;
· Annual audit of school’s finances.
· HR Document store – A ready to use suite of HR templates.

	
	· PS Financials
· Budgeting Software (IMP)
· Annual audit costs
· Pension audit costs

	

	Governor Support
	· Training and mentored support for Chairs, clerks and other governors;
· Bespoke and individual training for LGBs on application;
· Support for Ofsted inspection preparation and training;
· Quality assurance of minutes, papers and agenda;
· Support for the appointment process for all governors to BST academies;
· Briefings on statutory changes relevant to trustees and governance;
· Support for governors’ disciplinary, capability or grievance hearings; 
· Telephone and email access to advice on governance issues.
	· Access to a comprehensive training programme including Excellence in Governance and the Right Programme
	· GovernorHub 

	· Access to ODBE Excellence in Governance courses
· The Key


	Premises
	· Capital Asset Management plan across the Trust, identifying large capital projects funded through the Schools Capital Allocation
· OCC Appointed as the H&S Competent Advisor for the Trust, which includes (not exhaustive): responsive advice and guidance for school leaders; annual condition inspection of specialist provision such as PE, outdoor play , DT and ceramic equipment; Annual site visit; Assistance in emergency situations; Training courses; Access to specialist and technical advice including Consortium of Local Education Authority Provision of Science Services (CLEAPSS ) and the Radiation Protection Adviser (RPA) Service.  Additional support from the central service team with health and safety queries.
· Policies
	· New buildings scheme – from inception to bid preparation, funding discussions and project management;
· Buildings advice, including visits, on adapting and developing existing buildings;
· Provide templates and advise headteachers/governors on the preparation of school asset management plans;
· Provide advice on the sources of funding available for building projects;
· Advise headteachers/governors on the latest DfE building guidelines and school premises regulations;
· Assist, where appropriate, headteachers/governors in liaising with professional building consultants on school sponsored projects;
· Provide advice on appropriate consultants and contractors;
· Provide a professional view on projects proposed/developed by the local authorities;
· Provide advice on trust and property issues, including use by third parties.
	· SmartLog asset management and Health and safety compliance software.
· H&S Internal Audit by Oxfordshire County Council to support risk management
· Statutory pressure testing of boilers and lifts

· InVentry Building Access System hardware costs
	

	Admissions and Appeals
	· Bespoke induction training for schools new to admissions authority duties
· Model BST admissions policy guidance 

	Admissions
· Provide advice and support to governing bodies and headteachers on the admissions cycle and admissions issues
· Maintain an overview on LA Admission Forums, school place planning forums and other relevant bodies
· Responding to the Schools’ Adjudicator
· Information bulletins and updates to changes in Admissions Codes 
Appeals
· Provide advice and support to governors/headteachers on admission appeals
· Provide updates on the law relating to appeals
· Guidance, sample documentation and templates
· Send regular reminders to ensure admission authorities are adhering to the time frames given in the Codes
· Respond to the Local Government Ombudsman and Education Funding Agency
	· Appeal Hearings arranged
	

	Other 
	· Centralised Energy Contracts
· Centralised IT Systems and Support covering MIS, Broadband, VOiP and Managed Service Provider
· Support for school organisational change, including business case, budget models, consultation, application to DfE for approval
· Support and lead procurement across multiple academies
· Support and guidance with GDPR compliance including records management
· Legal support with setting up or renewing leases
· Support with risk management and business continuity
· Support with educational visits.
	
	· RM Education – Broadband & VOiP
· Turn IT On – Managed Service Provider
· Bromcom - MIS
· Evolve system used for educational visits and trips
	· Energy supply – negotiated for all the schools in the MAT
· Access to legal advice for FOIs, data protection, HR, contract, land, lease etc.
· Catering
· Parent Communication
· Premises and facilities management systems
· School visits and journeys compliance
· Health and Safety compliance and reports
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